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AgriSuccess Express

Keaote froen EdRor Kevin Hursh & Assoclate Bdbor &llson Annamore

There mere some disbributon Esues kst week and mof everyone receloed thelr copy of the Express. Our apolog kes.
Hopefully we haee the probbemres rectified this week.

Faor dstribution and format Issues of I you chamge youor &-mall address, just @-mall agrsucoess Shoc-foc, oo

Faor shory ldess: and comments, please ermall brsindshursh, oo,
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by FKewvin Horsih

Exoesshie modsiure ks the biggest profdem facing crops aorces the Fralrke region. dresas sith well abose moemnal
groing season prec pitabion dear e areas where modsture: has Been Bedos raormel.

Dipon Pauly, a crop specklist with Albemta Agrioutbore and Food, says the Highwaye Moo 2 ocormidor froen Calgary
north to nearky ESmanton Fas been particulany Baed hit. He nobes e Laoomios area has receved 14 inches
(350 mm) of rain sinoe Spril 4.

Fauly says canada orops have fared worse than cereals due ba poorer establishiment. Weed control apsrations hasve
often beem dedayped. & well, croee In the wet areas are generally delryed In bhelr deselosimaent.

In conbrast, Paoly saps forage orops and pesture are Soing wery well

En b labeest crop repaet from Sas katchewean Agricubbore and Food jost fwo per oent of the oropland In the prosinoe
15 rated 25 hawing short or very short topsall mokstere, while teenty -fve per cent of croplard = rated as having
sorplus Eopsaldl maodshare.

En thee: northeastem reglon of the Saskatchewan Graln Belt, 51 por cent of e cropdand s rafed as sunples. In She
cast cenbral reghor, 43 per oend Pas surplus topsodl maodsture. Fooded oops, oop yellowing and ruis from sprayers

are reported.

Thie wwaber Eroubbes continue Inte ManEoba, Aloeg with the bormedoes that hiave Been widedy reported, therne s
alsn been exopssive raintal up b3 100 mm et wesk Inomany areas. Al oo often the stormes have oome with
hall.

The oo repart Froen Hanboks SgricaBure talks of crop yellosing and lodging as well a5 rampant diseass pressuns,
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Workshops and Seminars




Workshops, Seminars & Tours

Hands-on workshops (half-day, full-day
and multi-day) and lecture style
seminars and tour events that present
advanced farm management practices,
ideas and principles for Canadian
producers and agribusiness operators.




FFM: Statements & Ratios

Learn how to use your financial
statements and calculate ratios
to analyze your operation

Know how to use financial
knowledge to make better
decisions

Better monitor your operation’s
performance

Gain clarity about where you
stand financially

Learn how to manage your
financial performance for better
success

Farm financial
management:

Statements and
ratios workshop

Success is in the numbers

prewents




FFEM: Profitability & Budgeting

* Prepare a detailed annual budget
o Set a profit target each season
 Interpret and analyse financial data

e Secure key relationships with lenders
and suppliers

 Examine the pros and cons of a cash
versus accrual system

e Train the next generation to
understand the financial operation of
the farm

* Maximize cash flow to get more
choice

Farm financial
management:

Profitability and
budgeting workshop




Hiring Employees

ldentify job competencies and write
job descriptions

Develop a process to recruit
applicants

Determine guidelines for interviews

Learn experiential interviewing
skills and best practices for
choosing the right person for the

right job

Hiring employees
workshop

Hire the people who'll work




Keeping Employees

o Use people management
technigues that work

* Inspire individual employees and T —_—
work teams workshop
You found great employees,
() S u p po rt an d CO aCh yo u r key now learn how to keep them
employees

* Help your employees succeed




Transferring the Family Farm

ldentify the components of a succession
plan

Take the first step towards being fair to
everyone... including yourself

Balance the needs of everyone in your
family

Learn what steps to take if your children
don’'t want to farm

Learn how to prepare your business for
your retirement

Get everyone in your family talking
about a difficult subject

Transferring
the family farm
workshop

It's time to talk about. ..

what everyone's
not talking about




Estate Planning

Get in-depth understanding about the
steps involved in starting your estate plan

Learn how to protect your assets and your
family

Gain valuable insight into potential tax
strategies

Improve your expertise surrounding estate
planning

Learn how to communicate your wishes
surrounding your estate

Find peace in talking with your family
about a difficult subject

Estate planning
workshop




Vision & Goal Setting

Understand the fundamentals of vision and
goal setting

Take the first steps towards realizing
Increased success for your business

Develop a vision statement that’s been
discussed with everyone involved

Learn how to make a long-term plan and
stick to it

Gain vision and clarity that’s crucial to your
operation’s success

Start bringing members of your operation
together so you're all going in the same
direction

Vision and
goal setting
workshop




Commodity Marketing

Management

Increase your understanding of how
commodity markets work

Learn how to maximize your revenue

Understand the importance of knowing
your costs of production

Discover how to develop your own
commodity marketing plan

Learn about futures and options

Identify how to hedge your price risk
using futures and options

Increase your confidence in being in the
commodity market

Commodity
marketing
management
workshop

Make the market
work for you




Value Chain Management

Gain insight into what value chains
are and how they work

Learn how to think with the end
purchase in mind, before you produce
your product

|dentify opportunities to build
partnerships with industry players

See where you can reduce cost and
Increase value

Open your mind to new ways of doing
business

Value chain
management
workshop

Learn to
work differently




AgriSuccess Forums




AgriSuccess Forums

Dr. Patrick Moore
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Partnership Opportunities

 Participation in existing programs.

« Tailored delivery of core programs to
Industry and associations.

« Content experts potentially Program
Facilitators or Presenters.







For more information:

www.fcc-fac.ca (AgriSuccess)
Rob Schmeichel (306) 780-7427
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Farm Credit Canada
Canada

Advancing the business of agriculture



http://www.fcc-fac.ca/
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