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Major Trends in AgricultureMajor Trends in Agriculture

!! Increasing Demand for Safe, High Quality, Increasing Demand for Safe, High Quality, 
Fast, Convenient FoodsFast, Convenient Foods

!! Increase in genetic/biotech foods and Increase in genetic/biotech foods and 
nonnon--food productsfood products

!! Expanding RegulationsExpanding Regulations
!! food safetyfood safety
!! environmentalenvironmental



Major Trends in AgricultureMajor Trends in Agriculture

!! Increased RecordIncreased Record--keeping keeping 
!! More vertical and horizontal alliancesMore vertical and horizontal alliances

!! ValueValue--added productsadded products

!! Increased ConcentrationIncreased Concentration
!! input and output side of agricultureinput and output side of agriculture

!! Continued Globalization of Farm MarketsContinued Globalization of Farm Markets



Major Trends in AgricultureMajor Trends in Agriculture

!! Farmers getting olderFarmers getting older
!! farm transfers to next generation/othersfarm transfers to next generation/others
!! changing skill sets and expectations changing skill sets and expectations 

!! Greater use of Computers and the WebGreater use of Computers and the Web
!! EE--Business / CommerceBusiness / Commerce

!! Increased business complexity and more Increased business complexity and more 
sophisticated information requirementssophisticated information requirements



IssuesIssues-- Web Based InformationWeb Based Information

!! Transition to information technologiesTransition to information technologies
!! Awareness / Skills / KnowledgeAwareness / Skills / Knowledge
!! Finding the “right” informationFinding the “right” information
!! CredibilityCredibility
!! Developing onDeveloping on--line resourcesline resources
!! Budget constraintsBudget constraints-- Research & ExtensionResearch & Extension
!! Rural Infrastructure (digital divide)Rural Infrastructure (digital divide)



Web PortalsWeb Portals

!! A Doorway to Information on the WebA Doorway to Information on the Web

!! SpecializedSpecialized doorway for clientsdoorway for clients



IINFONFOBBASKETASKET
An Electronic Service Delivery An Electronic Service Delivery 

ToolTool

!! An Information Portal Improving An Information Portal Improving 
Access to Information to meet Access to Information to meet 
specific client needs in B.C.specific client needs in B.C.
!! help solve business problemshelp solve business problems

!! WinnerWinner-- 2001 Public Sector 2001 Public Sector 
Technology Awards for Technology Awards for 
Electronic Service DeliveryElectronic Service Delivery



Why Are We Doing This?Why Are We Doing This?

!! Shifting focus to valueShifting focus to value--added deliveryadded delivery
!! EE--Services / 24:7 Access / Relevant / CredibleServices / 24:7 Access / Relevant / Credible

!! Feedback from clients and staff Feedback from clients and staff ---- “It’s “It’s 
difficult to find information” difficult to find information” 
!! Ginseng search = 500,000 hits on Ginseng search = 500,000 hits on GoogleGoogle

!! Internet Usage TrendsInternet Usage Trends
Number of Households Using the Internet:Number of Households Using the Internet:
!! In 1996:  1% in Canada, 3% in BCIn 1996:  1% in Canada, 3% in BC
!! In 1999:  55% in Canada, 65% in BCIn 1999:  55% in Canada, 65% in BC
!! In 2001:  70% in BC (40.2% of farms using In 2001:  70% in BC (40.2% of farms using 

computers)computers)





InfoBasketInfoBasket-- Responding to Responding to 
Information Delivery ChallengesInformation Delivery Challenges

GOALSGOALS
!! Make it easy for clients to access informationMake it easy for clients to access information
!! Make it easy for staff to provide informationMake it easy for staff to provide information

HOWHOW
!! OrganizeOrganize information around client needsinformation around client needs

!! intuitive categoriesintuitive categories

!! Leverage staff expertise & provide information Leverage staff expertise & provide information 
broker rolebroker role



Benefits of Intuitive Benefits of Intuitive 
Information CategoriesInformation Categories

!! Clients can find what they needClients can find what they need
!! selfself--help.help.

!! Assists clients in selfAssists clients in self--diagnosisdiagnosis
!! helps steer them in the right directionhelps steer them in the right direction

!! Forces us to talk the client’s languageForces us to talk the client’s language
!! improves communication & accessimproves communication & access

!! Assists staff in responding to client inquiriesAssists staff in responding to client inquiries
!! tool can be used by staff to respond to client tool can be used by staff to respond to client 

needsneeds



MAFF As An Information BrokerMAFF As An Information Broker

!! Leveraging MAFF staff expertiseLeveraging MAFF staff expertise
!! OnOn--onon--one:  Mailone:  Mail--out, Fax/phone, In personout, Fax/phone, In person
!! OneOne--toto--many: Presentations, Coursesmany: Presentations, Courses
!! OneOne--toto--infinite: infinite: InfoBasketInfoBasket

!! MAFF specialists review information to ensure MAFF specialists review information to ensure 
that it is appropriate for and applicable to that it is appropriate for and applicable to 
their clientstheir clients

!! Client gets information on how to grow Client gets information on how to grow 
Ginseng instead of advertising for health food Ginseng instead of advertising for health food 
stores selling ginsengstores selling ginseng



Benefits of Taking on the Benefits of Taking on the 
Information Broker RoleInformation Broker Role

!! MAFF is not recreating the wheelMAFF is not recreating the wheel
!! Benefit from existing information (internal and Benefit from existing information (internal and 

external) that responds to our client needsexternal) that responds to our client needs
!! MAFF can focus on its points of expertiseMAFF can focus on its points of expertise

!! changing business requirementschanging business requirements
!! MAFF can work on filling the “gaps”MAFF can work on filling the “gaps”
!! Bolsters Bolsters MAFF’s MAFF’s reputation as credible reputation as credible 

information source (clearing house)information source (clearing house)



TheThe InfoBasketInfoBasket PortalPortal

!! Communities Communities (Business Focus Areas)(Business Focus Areas)

!! Data HierarchyData Hierarchy
!! client driven / intuitiveclient driven / intuitive

!! Crawls web sites for specific Crawls web sites for specific 
informationinformation
!! filters / specialist approvalsfilters / specialist approvals

!! Regularly searches for and brings back Regularly searches for and brings back 
new informationnew information

!! Removes broken linksRemoves broken links
!! Users can ‘search’ and ‘browse’Users can ‘search’ and ‘browse’



TheThe InfoBasketInfoBasket PortalPortal

!! UsingUsing PlumtreePlumtree portal software to portal software to 
create crawlers and search for create crawlers and search for 
informationinformation

!! Currently using Version 4.0 and in the Currently using Version 4.0 and in the 
process of upgrading to Version 5.0process of upgrading to Version 5.0

!! Version 5.0 will provide more flexibility Version 5.0 will provide more flexibility 
with Communities, Subwith Communities, Sub--Communities, Communities, 
Improve the User Interface andImprove the User Interface and
PortletsPortlets



Information CategoriesInformation Categories
(Major)(Major)

!! Production & ProcessingProduction & Processing
!! Business Management & Business Management & 

FinanceFinance
!! Marketing & TradeMarketing & Trade
!! Regulations & LegislationRegulations & Legislation
!! Directories & ContactsDirectories & Contacts
!! Statistics & Market DataStatistics & Market Data













InfoBasket Information InfoBasket Information 
SourcesSources

!! BC Ministry of Agriculture, Food & BC Ministry of Agriculture, Food & 
Fisheries Web siteFisheries Web site

!! Government Agencies Government Agencies 
!! Industry AssociationsIndustry Associations
!! Educational InstitutionsEducational Institutions
!! Research StationsResearch Stations
!! Some Private SitesSome Private Sites



InfoBasket CommunitiesInfoBasket Communities
!! AgroforestryAgroforestry
!! ApicultureApiculture
!! BeefBeef
!! BisonBison
!! Field VegetablesField Vegetables
!! ForageForage
!! Game BirdsGame Birds
!! GoatsGoats
!! Grains, Oilseeds, Grains, Oilseeds, 

Pulses & Forage Pulses & Forage 
SeedsSeeds

!! Micro Food ProcessorsMicro Food Processors
!! OrganicsOrganics
!! OrnamentalsOrnamentals
!! RatitesRatites

!! (Ostrich, Rheas, Emus)(Ostrich, Rheas, Emus)

!! Sheep and LambsSheep and Lambs
!! Specialty CropsSpecialty Crops
!! Tree FruitsTree Fruits
!! WaterfowlWaterfowl



Communities Being Developed Communities Being Developed 
on InfoBasketon InfoBasket

!! Agritourism Agritourism (November 19, 2003)(November 19, 2003)

!! BerriesBerries
!! Freshwater Aquaculture (Freshwater Aquaculture (SalmonidsSalmonids) ) 
!! Greenhouse VegetablesGreenhouse Vegetables
!! HorsesHorses
!! OystersOysters

!! Considering 4Considering 4--H/Youth Development & DairyH/Youth Development & Dairy



InfoBasketInfoBasket--
Food Safety & QualityFood Safety & Quality

!! BSE Support Information FolderBSE Support Information Folder





InfoBasketInfoBasket--
Food Safety & QualityFood Safety & Quality

!! National Sheep Identification ProgramNational Sheep Identification Program





InfoBasketInfoBasket--
Food Safety & QualityFood Safety & Quality

!! OnOn--Farm Food Safety SectionFarm Food Safety Section





Summary & Future ChallengesSummary & Future Challenges

!! InfoBasketInfoBasket
!! Utilizing portal technology to increase the Utilizing portal technology to increase the 

access to relevant, timely, and credible access to relevant, timely, and credible 
information resources information resources (BC clients)(BC clients)

!! Shifting focus to valueShifting focus to value--added deliveryadded delivery
!! Leveraging information / Specialists reviewLeveraging information / Specialists review

!! Resource constraints / Adapt to Client NeedsResource constraints / Adapt to Client Needs



Summary & Future ChallengesSummary & Future Challenges

!! Meeting Information NeedsMeeting Information Needs
!! Research / Extension ServicesResearch / Extension Services

!! Awareness Awareness 
!! Partnerships (Public/Private)Partnerships (Public/Private)
!! OnOn--line Learning Resourcesline Learning Resources
!! Technology Technology vsvs. Needs Driven. Needs Driven
!! Information Access & CommunicationInformation Access & Communication

!! Producers Producers -- ConsumersConsumers



InfoBasketInfoBasket
An An AwardAward--WinningWinning

AgriAgri--Business Information Business Information 
PortalPortal

__________________________________________________________

http://http://infobasketinfobasket..govgov.bc.ca.bc.ca





TheThe InfoBasketInfoBasket PortalPortal

!! A A specializedspecialized search engine (search engine (PlumtreePlumtree))
!! Can crawl specified Ministry drives andCan crawl specified Ministry drives and

websiteswebsites (both internal and external (both internal and external 
information).information).

!! Reads all types of document formats from Reads all types of document formats from 
Word to html pages.Word to html pages.

!! Produces an intelligent summary of the Produces an intelligent summary of the 
information. information. 

!! Creates a “card” with tombstone document Creates a “card” with tombstone document 
information on it (similar to a card in a information on it (similar to a card in a 
library card catalogue).library card catalogue).


